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31 July 1947

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE
Subject: Liaison with the State Department
1. In en effort to provide free and unrestricted liaison

with the IAB agencies, CIG has decentrealized lisison control +te
the Branch level (see

2. The points of contact within the Departments are, of
course, controlled by those departments, In the War and Havy
Departments, this procedure has worked reasonably well for two
reasonss

&. All Intelligence operations of each of these
Departments are centrally controlled from "Collectioen”,
through "Production” to "Dissemination”,

b. TWhere dirsct CIG liaison with sections of the
War or Navy Department, other than their Intelligence
offices, is desirable, there is no reluctance to fac¢ili-
tate such liaison on the part of either the Chief of
Neaval Intelligence or the Director of Intelligence, WDGS.

3. Neither of these conditions holds in the State Departisnt.
The Office of the Special Assistent for Research end Intelligemnce
functions chiefly in the field of research =md in the preduction of
speciel studies, Some files, however, and all polioy papers,
together with msny functionel eand geographioc experts, are under
a different jurisdiotion. Furthermore, the intelligence ocollectiom
fecilities of State (the Forsign Service) are in a third echelén
of ocontrol. This orgenization is the result of the very nature
of the mission of the Department.

State Department has restricted CIG lisison contacts o
intelligence matters to the Office of Research and Imntelligence
(SAE) and SAE strenuously objects to comtacts made outside of tais

channel, In the development of National Intelligence, it is essenti:=l

that personal contect be permitted between CIG personnel and hizhly
quelified srea and funotional specialists in offices other tham SAE.
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4. There 1s a continuing end urgent requirement for direct ard
unrestricted liaison by CIG researchers (0ORE) and collection (SD)]
personnel with the corresponding political, geographic snd fumetiors..
desks of State Department,

5, It is admitted that some control is required by the State }iicr=
ment, but it is felt that our requirements can only be met by rome
decentralization within the State Department.

6. ICAPS recommends that the Dirsctor, by personal contat, ciucuss
the problem with #r. Eddy and endeavor to persuade him to correct the
situetion.

7. The best solution appears to be, in view of certain resent o enves
of the Department of State's orgenization, the muthorization fer direct
liaisén through each of the following offices:

a. The Special Assistant to the Secretary of State
for Research and Intelligence

b. The Under Secretary of State (for those matters
concerning atomic energy)

c. The Assistant Secretary for Political Affairs
de The Assistant Secretary for Economic Affaire
2. The Assistant Secretary for Public Affairs
f. The Assistant Secretary for Transport and Communircatiens
g+ The Assistent Seoretary for Occupied Areas
h. The Executive Secretariat
8+ It is further recommended that the Central Intelligencs Groun be
represented on the Interdepartmental Advisory Board of the Divisiom ¢f
Foreign Reporting Services in that it is understood that this Foard
constitutes a means of eliciting the views of federal agencies oubtesice
of the State Department and informing them of the policies of the Ferart-
ment on field (intelligence) reporting.
9. There is attached hereto a letter to Mr, Eddy fer your sigrneture

which mey be left with him following your conversation if vou f£ind thrat
he is in agreement with your suggestions.

25X1

DONALD EDGAR

Chief, ICAPS
Attachment =~
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CENTRAL INTELLIGENCE GROUP

2430 E STREET NW.
WASHINGTON 25, D. C.

MEMORANDUM FOR MR. WILLIAM A. EDDY
Special Assistant to the Secretary of
State for Research snd Intelligence

Subject: Lieison

1. In further reference to your letter of 17 March 194"
and to General Vandenberg's reply of 24 March 1947, the iateir-
vening period has demonstrated that the basis of liaison shoutis
be broadened.

2, I fully understand the inherent differences in issiox
end organization between the service departments aand the Stats
Department., Liaison with the War and Navy Departments 1s
simplified by the centralization of all intelligence fumctioas
in & single office. Since the intelligence funections ars S0Le-
what more broadly spread in the Stete Department, I think it
is necessary snd advisable thet liaison be correspondingly
less restrioted.

3, T would appreciate the modificetion of present arrsi -
ments to permit additional 1iaison control to be placed in
offices a3 follows:

a. The Under Seoretary of State (for those
matters concerning atomic energy)

b. The Assistant Secretary for Political Affairs
¢. The Assistant Secretary for Economio Affalrs
d. The Assistant Secretery for Public Affairs

e. The Assistant Secrstary for Transport aad
Communioations

f. The Assistant Secretary for Ocoupiec Areas

g The Executive Secretariat
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4, It further sppeers reasonable that the Central mntelli
gence Group should be representsd on the Interdepartmental
Advisory Board of the Division of Foreipgn Reporting Services.

It is understood that this Board exists for the purpose of
eliciting views outside of the State Department in the fisld o7
collection and of informing those agenoies of the policias of
the Department.

B. In view of existing agreements contained in the cited
references, I am seeking your comments and recommendstioans
regerding the extension of CIG liaison with the Deparimeat of
State.

R. H. HILLENKOETTER
Rear Admirel, USK
Direotor of Central Intelligen:e

Approved For Release 2003/05/05 : CIA-RDP80R01731R003500090029-8



